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7.30pm Tuesday 23rd  September 2014 in Jean Stokes Hall 

 

Agenda: 

  

Introduction from the Chair 
 

Accounts 

  Approve 2013/14 accounts 

  Appoint Auditor for 2014/15 accounts 

Voting  

 Resolution to continue managing Bemerton 

 Election of Committee Members 

 

Chair’s report 

 Cyclical maintenance—what will it cost? 

 East West Link Update 

 Jean Stokes Community Hall refurbishment 

 

Raffle  
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Bemerton TMO 



The last 12 months was a 
busy period for your Be-
merton TMO.  We have 
lots to reflect on and nu-
merous successes to be 
proud of.  We made pro-
gress on cyclical mainte-
nance, took on new ser-
vices from the council, 
strengthened our partner-
ship with local universities, 
continued our Bemerton 
Engage initiatives, devel-
oped a community hub, 
and improved the availa-
bility and management of 

Jean Stokes Hall. 
********** 
After years of back and 
forth debate with the 
Council’s housing authority, 
the TMO have finally man-
aged to secure managing 
the cyclical works on 
Caithness and Dunoon 
blocks as a pilot program.  
If successful, we should be 
allowed to manage the 
works across the rest of 
the estate.  With the TMO 
managing the works in-
stead of the council, resi-
dents can expect a higher 
quality of work as well as, 

real value for money. 
********** 
This year saw the TMO 
take over responsibility for 
garages and parking ad-
ministration on the estate.  
We are working to get all 
garages in working order, 
repaint parking markings,  
create short-term visitor 

parking spaces, add addi-
tional disabled spaces, 
etc.  Please contact the 
TMO office if you are in-
terested in a parking bay 

or a garage. 
********** 
We continued our strong 
relationship with local uni-
versities this year by part-
nering on projects with 
both the London Metropol-
itan University (LMU) and 
Central Saint Martins 
(CSM).  The TMO part-
nered with a third-year 
class at LMU to create an 
animation project that hi-
lighted our Bemerton En-
gage initiative.  Several 
members of the TMO were 
matched up with students 
who created short anima-
tions of conversations or 
discussions about life on 
the Bemerton.  Stop by the 
TMO office to see the stu-
dents’ work playing on a 

continuous loop. 
We also engaged the stu-
dents at CSM in several 
projects.  They assisted the 
TMO in piloting new meth-
ods of consultation re-
garding the new East/
West path.  Students 
camped out on the side of 
Perth Green and polled 
residents about what they 
wanted for the East/West 
link. We had quite a lot of 
input from residents and 
hope to take many of the 
suggestions into account 

when the new path is built. 
In addition to the consulta-
tion, architecture students 
from CSM submitted 
drawings and plans for 
the new path.  A student 
from LMU  built a 3-D 
computer model of the 
estate which allows us to 
graphically see how dif-
ferent colours, finishes, etc. 

look around the estate. 
The TMO are thrilled with 
our university partnerships 
as they create wonderful 
opportunities for students 
to be involved in real de-
sign issues and community 
redevelopment as well as, 
enable the estate to get 
fresh new ideas for im-
proving our living spaces.  
We hope to do many 
more projects with these 

universities in the future.  
********** 
This past year also saw 
the continuation of Bemer-
ton Engage, our attempt to 
get residents engaged 
and participating in activi-
ties on the estate.  If you 
have yet to participate in 
a Bemerton Engage activi-
ty, let us know what kind 
of activity you would like 
to have on the estate and 
we will do our best to help 
start it.  But, if you like art 
projects, bingo, pottery, 
football, planting flowers 
and improving the aesthet-
ics around the estate, or 
playing a variety of 
games, there is already 
something happening on 
the estate for you.  We 
also have residents want-
ing to organise workshops, 
pot luck suppers, and oth-
er new activities over the 
next year.  Look out for 
announcements of these 

new events coming soon.  
********** 
All of our engagement 
and community activities 
require spaces to hold 
events.  The Community 
Hub Coordinator manages 
these spaces and is hosted 
in the TMO office.  This 
close relationship enables 
us to ensure that residents 
have equal opportunity to 
reserve space for their 
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events and there is availa-
ble space for all Bemerton 
Engage initiatives.  A big 
win this year was getting 
TMO board members 
elected to the Jean Stokes 
Hall committee.  The TMO 
is better equipped to man-
age the day-to-day run-
ning and maintenance of 
Jean Stokes, and users 
seem to be very happy 
with the change in how the 
Hall is run and operated.  
This year we have also 
secured funding for a mas-
sive renovation to the Hall 
to turn it into a premium, 
high-quality event space in 

the Cally area. 
If you stop by the TMO 
office, you will also notice 
that the TMO office under-
went some slight remodel-
ling recently.  This reshap-
ing will enable the TMO to 
meet the growing de-
mands of the estate for 
the foreseeable future, 
provide hosting space for 
the Team Cally Neigh-
bourhood Coordinator and 
Community Hub Coordina-
tor, and keep the Bemer-
ton operating efficiently 
and smoothly for years to 

come. 
********** 
Please join me in thanking 
all the members of staff 
for their hard work and 
efforts this past year.  Al-
so, I’d like to thank all of 
the board members who 
gave up their free time as 
volunteers this past year to 
help ensure the estate runs 
smoothly and prospers.  
We would not have all of 
the above successes with-
out your help and dedica-
tion.  We look forward to 
another year of service to 

the Bemerton.  
Geoff Gex -Chairman  
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I have been reflecting 
on the 13 years I have 
spent on Bemerton and 
how things have 
changed.  Some you will 
no doubt remember how 
the estate looked and 
what it was like to live 
here in 2000 before the 
TMO was formed and I 
am sure you will agree 
that the estate has come 
a long way since that 
time.   I remember us 
thousands of pounds on 
repairing smashed win-
dows across the estate 
every year, spending 
many hours of caretak-
ing time removing graf-
fiti and sweeping and 
mopping block corridors 
that had no floor cover-
ings at all.   Those days 
are long gone but we 
are still striving to con-
tinuously improve the 
service we provide and 
make Bemerton a better 

place to live. 
 

We have changed how 
we deliver the grounds 
maintenance.  We now 

have Jamie working 
three days a week as 
our Groundsman, I am 
sure you will have seen 
him on his green tractor.  
It is early days but I 
have seen improvement 
in the standard and I am 
sure that will continue in 
the coming years.  The 
caretaking staff will as-
sist and support Jamie 
as required to ensure 

that the job gets done. 
 

Our multi-skilled team 
has developed to in-
clude the re-servicing of 
void properties and car-
rying out repairs and 
improvements to the 
communal areas making 
us less reliant on con-
tractors and more able 
to react quickly.   With 
a 24 hour concierge and 
an updated CCTV sys-
tem we now deal with 
our out of hours emer-
gencies more efficiently 
and keep the estate saf-

er. 
 

Building a strong sense 
of community on the es-

tate and in the surround-
ing areas continues to 
be a priority for Bemer-
ton and the council.   
With additional funding 
we host Team Cally de-
livering support for resi-
dents ensuring the local 
services are reaching 
the people in most need, 
a Hub coordinator to 
support all the groups 
using the local communi-
ty spaces and a Commu-
nity Organiser talking to 
the community about 
their aspirations.    The 
Cally Festival producer 
was based in our office 
and Bemerton lends its 
organisational and fi-
nancial expertise to the 
festival to ensure its 
growing success year on 
year.    To accommo-
date all of this communi-
ty activity and future 
expansion there have 
been some changes in 
the Estate Office which 
has become a much bet-
ter environment for peo-

ple to work in.  
 

The TMO is in great 
shape going forward 
and ready to take on 
more services, improve 
service standards and 
continue to serve the 
residents.     The staff 
and I enjoy working 
here at Bemerton and 
hope the next ten years 
will be as exciting and 

rewarding as the last. 

 

Alex Scorgie  
-General Manager 
 

Managers Report 
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Team Cally—Introducing Sam Rowe 

Sam Rowe is settling in 

well as our new Team 

Cally Neighbourhood 

Co-ordinator. Sam has 

a background in com-

munity centres and will 

be able to support 

Hermela develop our 

local community spaces. 

Sam’s initial focus was 

working alongside 

Becky the Cally festival 

producer. The festival 

was a wonderful day 

and authentically Cally. 

It’s a great event 

where we can cele-

brate and promote our 

street, the next event 

will be turning on the 

lights for Cally Christ-

mas– not all that far 

away!  

Having arranged the 

Ward Partnership 

meeting Sam now plans 

to review what’s on 

offer to help people 

get a job and local 

youth provision. You 

can catch up with him 

for a chat about the 

neighbourhood in the 

Bemerton office. 

Jean Stokes Community Hall refurbishment 

Community Hub Co-ordinator 

We have a goal to 

develop use of Jean 

Stokes Hall, the re-

source centre, Bemerton 

Art Workshops and 

Cally Pitch. We want 

these spaces to be full 

of residents and excit-

ing activities. We host 

the Council funded 

‘Hub Co-ordinator’ in 

the office. Anna 

worked very hard sort-

ing out how we would 

administer the spaces 

and put various systems 

in place and then or-

ganised a fun day for 

the various groups us-

ing the spaces to ad-

vertise themselves.  

Anna has since left and 

her shoes were filled 

by our very own Her-

mela who relished the 

challenges offered by 

the new part time role. 

If you want to hire com-

munity space or need 

help starting a group 

contact the Bemerton 

office. 

Bemerton TMO re-

newed efforts to devel-

op our local community 

centre last year. We 

made a number of 

funding applications 

and secured funding to 

refurbish the hall. Work 

should take around 3 

months and start in the 

New Year. Hermela 

will find alternative 

venues for the hall us-

ers during this time. 

Cally Christmas Cally Festival 



The Council promised 
£200,000 of funding 
towards refurbishing the 
east west path through 
the estate from the arch 
at Jean Stokes Hall 
through to Bingfield 
park. You may have 
seen the new sign on 
Cally Road. The whole 
Kings Cross area is get-
ting a spruce up and the 

east west link will make 
it easier for everyone in 
the area to find the 
place with all it’s jobs 
and opportunities. Peo-
ple passing back and 
forth along the link will 
help keep it safer as 
you know you are being 
watched.  Central Saint 
Martins students helped 
produce design concepts 

BLiS -East West Link 
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Central Saint Martins 
College is a world fa-
mous art college and 
recently moved next 
door, onto the new Kings 
Cross development. We 
have developed a close 
relationship with the col-
lege this year, especial-
ly with the architect de-
partment. Students, un-
der the expert supervi-
sion of the college staff, 
have been working with 
residents and the com-

mittee on design ideas 
for the East West Link 
through the estate. This 
gives us access to the 
latest cutting edge think-
ing in the world of archi-
tecture including input 
from the famous archi-
tect and urbanist Teddy 
Cruz visiting from Cali-
fornia. Perth House con-
cierge office was trans-
formed over summer 
into a design think tank 

called ‘Be+ Lab’.  

Other projects students 
did with residents here 
looked at lifestyle and 
health and wellbeing, 
these went down very 
well. It has been great 
to meet the students and 
we are sorry to see 
them move on and wish 
them well. We hope to 
continue this exciting 
relationship with Central 
Saint Martin’s College in 

the coming year. 

Central Saint Martins College 

and consulted residents 
on what we want it to 
look like and a student 
from London Met made 
it into a 3D virtual mod-
el to help us visualise it.  
We engaged graduates 
from the college to do 
the drawings we need-
ed  for the planning 

permission application. 
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Would you like a park-
ing space or a garage 
on Bemerton? We have 
plenty of parking spac-

es available and we are 
clearing out disused 
garages full of junk  so 
they can be used again. 

We also plan to repaint 
the parking bays and 
make visitor bays avail-

able. 

Parking on Bemerton 

WOUILD YOU 

LIKE A PARKING 

SPACE OR 

GARAGE? 

Annual Report 2014 

Guardian Volunteers 

We hosted the Guardi-
an’s biggest ever volun-
teer day this year, the 
theme was art and well-
being. 50 volunteers 
transformed a neglected 
corner of Cally road at 
Bemerton Art Studios.  

We built planters from 
railway sleepers and 
planted plants donated 
by the Chelsea Flower 
show. We door knocked 
the estate and invited 
residents to a free BBQ 
at the end of the day. 

Central Saint Martins 
College students laid on 
art activities for every-
one to join in with and 
our resident potter Paul-
ine let us make pots on 
her wheel. 
 

London Metropolitan 
University students did 
animation projects with 
Bemerton residents this 
year. The short films 
publicised Bemerton En-
gage, you can see them 
in the office and at the 
AGM. We are explor-
ing working with stu-
dents from other London 

Met departments. 

Animation projects with London Metropolitan University 

BT Volunteers 

Volunteers from British 
Telecom visited Bemer-
ton to do some work 
tidying up Perth Green. 
They had a great time 
and word spread that 

Bemerton was the place 
to come to, we have an-
other team coming the 
day after the AGM and 
another in October! 
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Bemerton Committee—Your vote counts 

Bemerton is managed 
by a committee of 12 
elected residents. Each 
year we hold our AGM 
and vote Bemerton resi-
dents onto the commit-
tee. This year there are 
4 places available and 
6 people standing for 
election, come to the 
AGM to meet them and 
place your vote. 

Voting is anonymous by 
ballot paper. All resi-
dents are entitled to be-
come shareholders and 
vote at meetings. Bring 
proof of address and 
10p to any public meet-
ing or to the office. 
 

Bemerton TMO 

Bemerton Villages Man-
agement Organisation 
wholeheartedly supports 
the principle of equal op-
portunities in all areas of 
it’s service delivery and 
employment, and opposes 
all forms of unlawful or 
unfair discrimination on the 
grounds of colour, race, 
nationality, ethnic or na-
tional origin, religious be-
lief, age, gender, sexual 
orientation, marital status 
or disability. 

The Organisation believes 
that it is in the best interest 
of the Organisation the 
services are delivered 
fairly and equally and 
that all applicants are 
treated fairly when em-
ployment opportunities 
arise. To this end and with-
in the framework of the 
law, the TMO is committed 
to achieving and maintain-
ing within the organisation 
representations which re-
flect the community. 

Every possible step will be 
taken to ensure that indi-
viduals are treated fairly 
and equally within the Or-
ganisation and that no 
individual, be they em-
ployees, potential employ-
ees, members or residents 
or leaseholders suffer di-
rect or indirect discrimina-
tion. 

 

Equal Opportunities Policy 

 

Not this time 

laddie 

Are we voting for an 

independent Bemerton at 

the AGM? 

Your Candidates: 
 
David Thomas Ander-
son 
 

Daphne Bissick 
 

Paul Boardman 
 

Gillian Trim Nee Byrne 
 

Maria Esposito 
 

Linda Fitzpatrick 



We are pleased to re-
port that the overall fi-
nancial position for the 
BVMO remains healthy 
and continues to  pro-
vide a platform on 
which current services 
can be maintained and  
ongoing improvements 
and developments can 
continue to be deliv-
ered. 
 

The 2013/14 accounts 
show a deficit which is a 
consequence of two fac-
tors, first there has been 
increased spending in 
providing improvements 
to the Estate and sec-
ondly a fall in the level 
of income. The level of 
income fell by approxi-
mately £75k from the 
level of income secured 
in the previous financial 
year. Whilst the level of 
income received from 
LBI increased by £57k, 
other income fell by 
£121,660. This fall in 
'other income' was due 
to a reduction in the 
funds received from 
'section 106' planning 
agreements by 
£41,934. 
 

Nevertheless the deficit 
was met from reserves 
carried forward from 
previous financial year. 
Indeed the reserves 
were sufficient not only 
to meet the deficit but 
also enabled the BVMO 
Board to approve a 
transfer of £50,798 
from the Reserves to the 
Cyclical maintenance 
account. The reserves 

carried forward this 
year are £110,457. In 
addition the emergency 
fund of £52k was un-
touched and remains 
available if required.  
 

With regard to ex-
penditure there are two 
particular items to high-
light. First, as you will 
see from the  detailed  
income and expenditure 
account, there has been 
an increase in Estate 
Maintenance costs which 
is due to the inclusion of 
delivering additional 
benefits such as the new 
Art Studios, grounds im-
provements and im-
proved access to com-
munity spaces in Perth 
and Selkirk houses. The 
other significant increase 
in expenditure has been 
the refurbishment of 
void properties on the 
estate wherein the num-
ber of properties vacat-
ed has increased from 
the previous year. The 

level of income received 
from LBI in respect to 
voided properties is a 
fixed amount and is not 
currently  adjusted in 
accordance with the 
number of properties 
vacated. Hence this cur-
rent arrangement repre-
sents a risk to the BVMO 
and to address this issue 
it is intended to have 
further discussions with 
LBI to explore whether a 
more flexible arrange-
ment could be found to 
ensure the level of in-
come is commensurate to 
the number of proper-
ties vacated in a given 
year. 
 

In summary the BVMO 
finances are sound and 
in place to continue to 
deliver good value ser-
vices and ongoing im-
provements to the bet-
terment of the Estate 
and its residents.  
John Bevin -Treasurer 

Finance Report 
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“THERE HAS BEEN 

AN INCREASED 

SPENDING IN 

PROVIDING 

IMPROVEMENTS 

TO THE ESTATE” 

Annual Report 2014 

 
 

The Cyclical Fund represents amounts set aside in accordance with the Management Agree-

ment for major works.  The closing balance of £931,672 on this reserve does not take into 

account amounts claimed by the Society in meeting the landlord’s requirements during ex-

tended negotiations in respect of the application of this reserve.  The Society claims 

£149,120 should be released to reduce the reserve to £782,552 and has produced a recon-

ciliation to support this that has yet to be agreed by the landlords.  

  Current Cyclical Emergency Total 

          

  £ £ £ £ 

          

Brought Forward 258,402 880,874 52,000 1,191,276 

Deficit in Year (97,147) - - (97,147) 

Transfers in Year (50,798) 50,798 - - 

Transfers in Year -  - - - 

          

Carried Forward 110,457 931,672 52,000 1,094,129 
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INCOME AND EXPENDITURE ACCOUNT 
YEAR ENDED 31 MARCH 2014 

 

ADMINISTRATIVE EXPENSES 

Personnel costs 

 
Estate expenses 

 
General expenses 

 

Financial costs 

 

  
2014 2013 

  
£ £ £ 

Wages and salaries 320,042   303,087 

Employers national insurance contributions 31,579   23,696 

Staff pension contributions 9,763   13,989 

Agency - office 3,451   0 

  ────────   ──────── 

    364,835 340,772 

      ──────── 

Insurance 9,255   9,519 

Maintenance personnel agency fee 65,225   103,213 

Estate maintenance 144,742   99,729 

Uniforms 672   3,730 

Concierge 82,502   84,631 

Door entry 8,072   8,721 

Voids 218,683   113,470 

Cleaning and waste control 25,218   24,648 

Lifts 25,550   31,443 

S106 – funded includes prior years 29,779   71,713 

Cyclical maintenance – to transfer from reserve -   13,803 

  ────────   ──────── 

    609,698 564,620 

      ──────── 

Subsistence and committee 3,122   2,033 

Telephone and fax 3,261   2,237 

Professional support 47,332   44,041 

Hire of equipment 4,108   4,699 

Printing, stationery and postage 8,630   4,944 

Staff training 2,822   4,493 

Office repairs and maintenance 4,939   4,538 

Sundry expenses 2,978   1,521 

Legal and professional fees 1,000   1,198 

Accountancy fees 1,300   1,150 

Auditors remuneration 3,000   2,900 

Project costs 139,056   171,739 

Depn of plant and machinery 3,302   4,447 

    

  ────────   ──────── 

    224,850 249,940 

      ──────── 

Bank charges   1,376 993 

    ──────── ──────── 

    1,200,759 1,156,325 

    ════════ ════════ 
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INCOME AND EXPENDITURE ACCOUNT 
YEAR ENDED 31 MARCH 2014 

BALANCE SHEET 

 

INCOME 

 
OVERHEADS 

 

 

  
2014 2013 

  
£ £ 

Allowance—LBI 974,099 927,394 

Other—projects 129,022 250,682 

  ──────── ──────── 

 1,103,121 1,178,076 

  ════════ ════════ 

Administrative expenses 1,200,759 1,156,325 

  
──────── ──────── 

OPERATING (DEFICIT)/SURPLUS 
(97,638) 21,751 

Bank interest receivable 613 646 

Tax on interest (122) (129) 

  ──────── ──────── 

(DEFICIT)/SURPLUS ON ORDINARY ACTIVITIES 
(97,147) 22,268 

  ════════ ════════ 

 

FIXED ASSETS 

 
CURRENT ASSETS 

 

CAPITAL AND RESERVES 

 

  
2014 2013 

 
£ £ £ 

Tangible assets    2,011 5,313 

    ──── ─────── 

Debtors  154,045   212,051 

Cash at bank and in hand 1,087,438   1,144,110 

  ────────   ──────── 

  1,241,483   1,356,161 

CREDITORS: Amounts falling due within one year  149,350   170,183 

    ────────   ──────── 

NET CURRENT ASSETS   1,092,133 1,185,978 

  ──────── ──────── 

TOTAL ASSETS LESS CURRENT LIABILITIES 1,094,144 1,191,291 

  ════════ ════════ 

Called-up equity share capital 
   15 15 

Cyclical 
   931,672 880,874 

Emergency 
   52,000 52,000 

Current 
   110,457 258,402 

  
  ──────── ──────── 

SHAREHOLDERS' FUNDS 
  1,094,144 1,191,291 

  
  ════════ ════════ 



Bemerton Villages Management Organisation Ltd 

1a Earlsferry Way 

Islington 

N1 0DY 

Phone:  

02076098959 

E-mail: 

BemertonVillages@btconnect.com 

Friendly society registration: 

29026R 

Contact 

Bemerton Tenant Management Organisation 

The Committee really 

appreciate the support 

and encouragement giv-

en by a good turn out 

at the AGM.  

To show their apprecia-

tion they hold a raffle 

for residents who attend 

the AGM.  

Raffle for £50 Marks and Spencer's Voucher 

  

 

 

Bemerton TMO AGM 

7.30pm Tues 23 Sept 2014 

in Jean Stokes Hall 

 

We are making progress improving quality of life here  

We need your help – there’s lots of ways to join in 
 

Come to the AGM 

We’re on the web 

Bemerton.wordpress.com 
 

Like us on Facebook? 

Residents will be given 
a raffle ticket when 
they arrive and the win-
ner is drawn on the 

night.  


